NOC/NYIN BDO Y COEPI ESG o
(Environment, Social, Governance — HaBKW'
cepeaoBuiye, coldianbHa BiAnOBiAaanigTE '

2
Mwu BBaXkaeMo, U0 6i3Hec 3g4aTeH KepyBaTU 3MiHAMU i p,ocaﬂr 1
Ao6pux cnpas. ;

Hawi piweHHs y cpepi ESG 36inbllyfoTb 3aXUCT Bif PUSUKIB; NIATPAMYIOTb 3HMKEHHSA
onepawliHMX BUTPAT; ONTMUMIi3yIOTb MOTOKWU peCcypCiB, Bi/INB HA HABKO/IMLIHE CepeoBULLE i
couianbHy chepy; NoAiNWYOTL Baly penyTaLjilo cepes KAIEHTIB | CycninbCcTBa 3araom, a
TaKOX BUCBIT/IIOIOTH MOX/NMBOCTI 3pOCTaHHA 415 BallOl OpraHisaLyii.

BDO — Bawi KOHCYy/IbTaHTU ManbyTHbOro 3 nutaub ESG

HaBkonuwHe
cepepoBulle:
BuvkopuctaHHa
MPUPOAHWNX PECYPCIB i
MiHiMi3aLia BnavBy

YnpasaiHHA: ESG CouianbHa
YnpaBAiHHA pUsnKamm, BiANOBiAAa/IbHICTb:
OLliHKa i BignoBiganbHe Bu3HaHHA iHBeCTULINM B

YMpaBAiHHA KOLWTaMm PO3BUTOK /04N i
6i3Hecy CyCniNbCTBA B IAHLIOTY
CTBOPEHHSA LjiHHOCTI

YnpasniHHa BnavneoM Big COVID-19; nigrotoBka 40 HAaCAIAKIB 3MiH KAiMaTy; 3aZ,l0BO/IEHHA MOMUTY CMOXMUBAYIB 3
MeTOL0 NMOoKasaTu BiANOBIAaNbHITE 6i3HeCy; BU3HaYeHHA CNocobiB 3anyyeHHA | 36epexeHHa dpaxiBLiB,
AEMOHCTPYHOUM BUXif, 38 PaMKK TPaAULIMHUX GiHAHCOBMX KPUTEPIiB; 3a40BO/IEHHA 3pOCTA0HOro NONUTY Ha
BiANOBIAHICTb A0 BUMOr ESG B TeHAepax Ta 3a/,0BO/IEHHA MOCU/IEHOrO KOHTPO/IIO YPAAY, HarnpuKaag, BUMOT /0
3BITHOCTI LW0Z0 NPO30POCTi 1 ynpasAiHHA... BuMorn go 6i3Hecy wie Hikoan He 6yan TaKUMU BUCOKMMM, @
OYiKyBaHHA MPOAOBXYOTb 3pOCTaTw.

OgaHak, AeAKi KOMNaHii NPOAOBXYOTb CTBOPIOBATM CTIMKY LiiHHICTb 418 CBOIX 3aLikaBeHUX CTOPIH, NMOB'A3Y04M
MaTepianbHi NuTaHHA ESG 3 gocBifgoM poboTK 3 KnieHTaMK, Bi3Hec-npoLecaMu, CTpaTerieto, KOMyHIKaLi€to i
KY/IbTYpOHO. [XHE 6aYeHHs i MparHeHHs CTBOPUTU CTiliKy OpraHi3ayiiiHy OCHOBY, 3aCHOBaHy Ha yrNpaBiHHi
¢dinaHcamm i ESG, 3abe3neyye 40AaTKOBUI PiBEHb 3aXUCTY BifJ, PU3MKIB, O4HOHACHO PO3LUMPIOOYM MOX/INBOCTI
ANA IHHOBAUIN | CTBOPEHHA AOAAHOI LIHHOCTI A/1A 3aLiKaB/l€HUX CTOPIH.

A Balua opraHisauifi 3aMUCI0ETLCA HaA TUM, AK ESG Moxe nigBUWMTY LiHHICTb KOMNAaHIi?
Bu TinbKkn pobuTe nepuli KPOKM 4K BXKe OTPUMYETE pe3y/IbTaTu Bif BalmXx gin?
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ESG IHCTPYMEHTAPINA BDO

He3anexHo Big Toro, Ha AKoMy waaxy Ao ESG 3HaxoaMTbCA Balla opraHisauif, y Hac € paj
IHCTPYMEHTIB i pillleHb, AOCTYMNHUX ANA 3aXUCTY MpoLeCy CTBOPEHHA LiHHOCTI BaLLOl KOMNaHil,
He3a/NeXHo BiZ ranysi, po3mipy, roTOBHOCTI i 6i3Hec-cepesoBMLIa.

HABKOJIULLUHE
CEPE/JOBWLLIE:

» 3BITHICTb (CTaNWI PO3BUTOK,
KCB, iHTerposaHi 38iTu, Llini
ctanoro po3suTky OOH)

> Ayant

» Fany3eBuii 6eHYMapKIHT

» Ceptudikauii (ISO, GRI, CDP)

» Bnawve Ha ekosorito (ByrsieLb,

BOZAA, BiAX0AM)

» TexHIYHi KOHCYnbTaL|iT
(eHeprequHMVl ayant, OBHC,
KPIl po3BUTKY, 3aABKW Ha
diHaHCyBaHHA Ta FpaHTK,
OLLIHKa pU3UKY AaHLora
NOCTaYaHHA)

COUIA/IbHA
BIANOBIAANbHICTb:
» 3BiTHICTb NPO BM/MB Ha
couianbHy chepy
» CoujianbHUn ayaut
(onepauiHa AianbHICTb i
JIAHLOT MOCTaYaHHs)
» Po3pobKa NPOTOKOY OXOPOHM
34,0pOB'sA, pU3KKiB i 6e3nekn
» B3aemogia i3 3aLiKaBaAeHUMHU
CTOPOHaMM
» HaBya/ibHi | TpeHepChbKi
pileHHA (ouiHKa coljiabHOro
BM/IMBY, MPOrpaMa 3ayHeHHs
npauisHukis go ESG)
» Po3pobKa noniTukm 3
BaXK/IMBUX COLiaibHMX MUTaHb

YMNPABJ/IIHHA:

» |HTerpauis pusukis y cdepi
ESG

P PileHHA 3 BUKOPUCTAHHA
36anaHCOBaAHNX NMOKa3HUKIB
ESG ans ouiHKM epeKTUBHOCTI
YnpasAaiHHA 3MiHaMW i
HaB4YaHHA 3 NuTaHb ESG
Po3pobka LiHHICHMX

MpoMo3uLin ANA KNIEHTIB Ta
3aLliKaB/NeHNX CTOPIH 3
BUKopuCTaHHAM ESG-KpuTepiiB
YnpasaiHHA NUTaHHAMY:
dopMytoBaHHA MeTH,
BMHaropoja, pi3HOMaHITHICTb,
3a/1y4eHHsA, NPO30PICTh,
6opoTbba 3 Kopynui€to,
CTaNiA PO3BUTOK

KoMmnnaeHc / Ouinka / Ctpareria / OnepauinHa gianbHictb / KoMyHikauii

Mwu eKcnepTu CBOEI cnpasu

Hawa KoMaHza eMOHCTPYE MPOAKTUBHICTb,
Mae noHag, 20 pokKiB BiAMIHHOIO CTpaTeriYyHoro
I onepaLinHOro AocCBiAy, a TaKOX rMnbOoKi
3HaHHA y cdepi ESGC.

LikaBnaTb nogpobuui? KoHTakTn 4na 3BepHEHHA:

Anacracisa Ckok, ESG manager
. +38(067) 536 19 04

X askok@bdo.ua

Aymaemo

Po3po6aseMo
HaB4yaeMocb

2 BWKOHYEMO

BDO in Ukraine
@ www.bdo.ua

» Kyiv
» Dnipro
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