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GOVERNANCE SERVICES (ESG)

We believe in the power of business to drive change an__‘_-' z J g good.

Our ESG solutions add risk protection; support.operational costsavings; optimize
resource flows, environmental and social footprints; enhance your customer and
wider societal reputation and highlight growth opportunities for your organization.

We are BDO - your advisor of an ESG powered future

Environmental:
Natural capital use and
impact minimization

Governance:  ESG Social:
Navigating risk; Human and
measurement and community capital
responsible appreciation across
management of the value chain
material business
inputs

COVID-19 impact management, climate change shocks preparation, meeting consumer demand for more
responsible business practices, finding ways to attract and retain talent by demonstrating purpose beyond
traditional financial criteria, satisfying rising demand for ESG criteria in tenders and satisfying increased
governmental scrutiny such as reporting requirements around transparency and governance...demands
on business have never been higher and waves of expectations keep on coming.

Yet some companies continue to create sustainable value for their stakeholders by linking material ESG
issues into their customer experience, business processes, strategy, communication and culture. Their
vision and commitment to build a resilient organizational foundation based on financial and ESG
management is providing an extra level of risk protection while enhancing opportunities to innovate and
add stakeholder value.

Is your organization thinking about how ESG can add value,
perhaps taking first steps or further advancing your efforts?
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BDO ESG TOOLBOX

No matter where your organization is on the ESG journey we have a range of tools and

solutions available to protect your value creation regardless of industry, size, preparedness and
business environment.

ENVIRONMENTAL SOCIAL GOVERNANCE

» Reporting (Sustainability,
CSR, integrated, SDGs)

» Audit

» Industry benchmarking

» Certification (ISO, GRI, CDP)

» Resource Footprinting
(carbon, water, waste)

» Social impact reporting » ESG risk integration
» Social audit (operational » ESG balanced scorecard
and supply chain) solutions for performance
» Health, risk and safety measurement
protocol development » Change management and
» Stakeholder communication ESG issues training
» Training and coaching » ESG led customer and

» Technical advisory
(energy audits, ElAs, KPI
development, funding and
grant applications, supply
chain risk management)

solutions (impact stakeholder value

measurement, employee proposition development

ESG engagement programs) » Issues management:

» Policy development around purpose statement,

material social issues renumeration, diversity,
inclusion, transparency,
anti-corruption,
Sustainable Development

Compliance / Assessment / Strategy / Operations / Communication

We are established, low ego experts

Our team possesses strong business acumen, Thinkers
20+ years of first-class strategic and Developers
operational experience and extensive Learners
knowledge of ESG issues and trends. % Doers

Need more information? Please, connect with us:

Anastasia Skok, ESG manager

. +38(067)5361904 & askok@bdo.ua

BDO in Ukraine  » Kyiv . +38(044)3932687 &, +38 (044) 393 26 88

™ info@bdo.ua

® wwwbdoua  » Dnipro . +38(056)3703043 & +38(056) 370 30 45
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